YOF/YCF Grant Panel 08/09

Training - Saturday 28th June 2008


As one group:
	9.30am
	Arrivals
	
	

	
	
	
	

	9.45am
	Welcome & introductions, housekeeping, brief outline of day
	10 mins
	

	
	
	
	

	9.55am
	Icebreakers
	20 mins
	

	
	
	
	

	10.15am
	ECM

Aiming High (+ questions & answers)
	20 mins
	Power

point

LAPTOP

	
	
	
	

	10.25am
	General Questions
	10 mins
	


10.45am 
BREAK








20 mins

11.05am
Split into 2 groups - EYB & Grant Panel 

Grant Panel Training notes:

	11.05am
	Introductions and outline of training
	5 mins
	

	
	
	
	

	11.10am
	Groundrules  stress amount of work and lack of time, respect opinions, listening, right to “bow out”/take a breather, keeping to times
CONFIDENTIALITY – nothing goes outside of the group
	10 mins
	Flipchart

	
	
	
	

	11.20am
	Expectations/contract
	10 mins
	Flipchart Copies of contract

	
	
	
	

	11.30am
	Background to YOF/YCF

- What are the YOF/YCF?

- What YOF can pay for

- What YCF can pay for

- How much money is there?

- Who can apply?

What we’ve done for the last 2 years:
Top slice £50,000 for Wirral wide & vulnerable groups, rest of the money split between the 4 districts. Calculated on a per head basis of the 13-19 population
	10 mins
	Handout from application pack


	11.40am
	How the money has been split for 08/09
Decision made by the 07/08 Grant Panel on how to split the money across the borough

- Youth Opportunity Fund - £317,000 
This year this fund will be split as follows:

· £100,000 – Targeted areas (Commissioning)

The Grant Panel have decided to assign some of the funding to specifically address some of the most important issues for young people in Wirral, namely:

· Reducing teenage pregnancy

· Substance and alcohol misuse

· Homelessness

· Young people’s access to transport

· Music and Arts projects for young people

· Environmental projects which benefit the community
· £50,000.00 - Wirral Wide / Vulnerable groups

· £41,691.00 - Birkenhead

· £39,006.00 - Wallasey

· £31,819.00 - South Wirral 

· £29,532.00 - West Wirral

Youth Capital Fund - £182,041 
	10 mins
	

	11.50am
	Challenges and Equal opportunities - discussion
Explain E.O. and importance in decision making. Give e.g.’s that may challenge yp’s perceptions
	20 mins
	

	12.10pm
	Feedback - although have own opinions, these are not allowed to cloud judgements – refer to contract
	15 mins
	

	12.25pm
	Application process

· application sent out

· completed & returned by 1st July

· grant panel make decisions on 5th July and evening of 9th July

· presentations 22nd & 23rd July

· Applicants informed of decision

· Successful applicants attend briefing session on 4th August

· Money released
	10 mins
	

	12.35pm
	Criteria and terms & conditions of funding - use from application pack
	10 mins
	

	12.45pm
	Hand out application pack for young people to read and familiarise themselves with for next week.
Give copies of consent forms to be completed & returned

Remind to complete & return contracts

Get young people to give details of their school/college for letters to be sent
	5 mins
	Application packs
Consent forms

School or college proforma

	12.50pm
	Finish & next steps - tell group will be finishing about 3.30pm next week as will be assessing applications
	5 mins
	

	
	LUNCH
	
	


