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	Young Inspector Training – DAY 1

Trainers Notes

As users of our service, young people are the most important people to be involved in supporting development, monitoring and evaluation.  Their views must influence changes within the services that we provide. 
Anticipated learning outcomes:

To understand the role and responsibility of Young Inspectors
To review and critically evaluate information and provision
To build relationships by working with other young people




	Time
	Who
	What
	Resources

	9.45

	All
	Trainers arrive at venue
Set up room, check equipment, circle of chair write on flipchart if needed.
	Camera
Consent Form



	10.30

	MJ
	Arrival and registration
	Signing in sheet
Name badges

Refreshments

Pens 

	10.45

	Siobhan 

	Welcome and Introductions
Introductions

House keeping and group agreement

Ice Breaker – name game / birth line
	Flip chart
Marker pens

Pens & paper

	11.00

	Siobhan
MJ
	Background
Run through background – why we are doing training, where young people fit in, what is the training about – Hear by Rights and Your Welcome 
	

	11.15

	Siobhan
	Achievement
What will the young people get out of it –Asdan Award, team building, confidence and skills, CV
	Pens & paper

ASDAN award 

	11.30

	Siobhan
	Hopes and expectations Individual audit (5 mins).

Split into 2’s and write likes / dislikes/ What they want out of the training/ one worry on shields then into 4’s to discuss and then feedback to group as whole
	Shield form
Flipchart

Pens

Post it’s

Blob tree 

Sue/Lisa – to do shields 

	11.45




Break

	12.00

	All 
	Team Building Activities with evaluation.
Tube and ball (MJ)

Blindfold and Tingle tangle (Siobhan)
	Tube and ball 
Blindfold 


	12.30

	MJ
	Ideal Nightmare workers
- In three groups draw an ideal worker (1 receptionist at GP surgery, 1 youth worker, 1 manager of a local charity) and draw a nightmare worker

- Draw around one person in the group and write all the skills and characteristics that an ideal/nightmare youth worker would have

- Bring groups back together and share drawings and comments
	Lining paper
Coloured pens

Glue sticks


	13.00
Lunch

	14.00
	Siobhan
	Ice breaker – Animal Game

	Animal cards 

	14. 15

	Siobhan
	Roles, responsibilities and skills – activity 1
Explain roles and responsibilities of peer assessors and how process works.  How their comments will be fed back to improve services etc.

In 2 groups look at:

· What skills do you already have?

· What skills do you need to be a good peer inspector (10) mins

· Bring back to the large group and ask where they may have used these skills (10 mins)

You will look at more skills you need tomorrow. 
This will create a person specification
	Flipchart with headings and marker pens

	14.45

	MJ
	Sharing experiences of being listened to (or not) at youth provision and a GP surgery
In pairs tell your partner one experience of youth work and going to a GP surgery– best, worst and what you got out of it/ learnt/ remember

	Pens
Paper

Flipchart

	15.00

	Siobhan
	Roles, responsibilities and skills – activity 2
Create a job description for a Your Welcome young inspector.
In 2 groups look at:

· What is a job description?

· Have a look at the example job description..

· What other things do you need to be added the peer inspectors job description; think about some of the activities you have done today….

· Finalise your job description

· MJ will type these up and send them out to you….


	Flipchart and marker pens
Post it notes, pens

Job description

	15.30

	Siobhan
	Closing remarks

· Round up of the day and go through how everyone is feeling?

· One thing they have learnt and one thing they would like to look at tomorrow.

· Programme for day 2 

· Asdan Sheet completion

· Evaluation sheets
	Post it notes, pens, day two programme outline

ASDAN books
Asdan sheet




	Young Inspector Training – DAY 2
Trainers Notes
As users of our service, young people are the most important people to be involved in supporting development, monitoring and evaluation.  Their views must influence changes within the services that we provide. 
Anticipated learning outcomes:

To understand what Your Welcome standards are

To be able to judge provision against scoring criteria

To be familiar with the toolkit
To understand what a pledge is and how these can be used to assess a service



	TIME
	WHO
	WHAT
	RESOURCES

	9.30

	All
	Trainers arrive at venue

Set up room and check equipment (circle of chairs, write up programme for the day etc)
	Camera


	10.30

	Siobhan
	Arrival and refreshments

Everyone sign in and receive name badges and folder
	Name badges

Sign in sheet

Refreshments

Pens/ Folders

	10.45

	MJ
	Welcome back and programme for day two

Welcome participants to the course

Outline of the day
	Flipchart

Marker pens

Pen/Paper

Programme

	10.50

	MJ
	Warm-up / ice breaker
	Red laces game

	11.00

	Siobhan
	Split groups  - Your Welcome and Hear by Rights - Show Loud Mouth video 
Split into two groups. One group to discuss what made the young people feel comfortable – come up with at least 8 ideas. Second group to discuss what made the young people feel uncomfortable  - come up with at least 8 ideas Swap over groups and add any further ideas
Feedback on individual sheets of paper and then group together similar issues. 
	Loud Mouth Video
Projector

TV/ DVD Player or computer

Your welcome Standards

	11.40

	MJ
	Our experiences and the pledge

In pairs discuss worst and best experiences in visiting a GP surgery. Pairs asked to feed back the key things they discussed, they key themes and these form basis of pledge. These will be added to last exercise themed  headings and form the basis of the pledge for inspection of your welcome standards
	Pens 
Flipchart

Blu tack


	12.00           BREAK



Refreshments

	12.15

	Siobhan  
	Listening and communication skills activities– describe activity sheet

	Describing shape activity



	12.30
	MJ
	Your Welcome criteria and pledge headings
Pledge headings put on to sticky wall with examples underneath. Spilt group into 2 and headings of Your Welcome standards given out to each group
Each group to think of practical example which would explain the heading. (Pledge ideas are up on flipchart from previous 2 exercises to help) 
After 10  minutes – go through each idea and add on sticky wall in themed groups of ideas
	MJ to put headings of your welcome criteria on to individual sheets of paper

Sticky wall

Spray mount

	13.15
	All
	LUNCH 
	

	14.15


	 Siobhan
	Feedback and Final Pledge Work
Develop overall headings for each themed area. This will form the pledge which they will assess against and work as a group to get a clear explanation of what each standard is assessing
	Clipboards
Feedback sheet 

	14.30

	MJ
	Developing a scoring system and questions
In two groups work on half of the pledge headings and using the examples devise 4 questions for each heading
Discuss as a group how the scoring could be developed – emerging, established or enhanced I line with hear by rights standards.
	Paper
Pens

Sticky wall

Spray Mount

	15.00
	Siobhan
	What would you expect to see, hear or ask?

Split group into 3’s and give one theme of pledge each

For emerging, established and enhanced what would you expect. e.g. young person friendly waiting room what would you expect to see? Need a minimum of 4 things to be checked of 6 per standard.
	Paper

Pens

Blu tack

	15.30

	Siobhan
	Re-visit hopes and expectations

· Hopes and expectations 

· Repeat audit

· Revisit hopes and expectations
	Hope and fears sheet from day 1

	16.00


	MJ and Siobhan
	Closing remarks – personal learning, achievements, evaluation, accreditation,

Evaluation, Accreditation, What next?
Agree next meeting dates and venue (s)
	Blob tree

Evaluation Sheet
ASDAN books

Evidence sheets
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